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What we do

CHAIRMAN AND CHIEF
EXECUTIVE’S FOREWORD

We are delighted to introduce our
third Corporate Responsibility
Report as TaylorWimpey plc.
We strive to be a responsible
homebuilder and continue to
deepen our understanding of
how to build sustainable homes
and communities. This report
demonstrates the range of
our corporate responsibility
achievements in 2009.We
remain committed to reporting
annually on our progress in
this area and welcome feedback
on any aspect of our corporate
responsibility practices.

Norman Askew
Chairman

Pete Redfern
Chief ExecutiveFOR MORE INFORMATION VISIT

WWW.TAYLORWIMPEYPLC.COM
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During 2009, we continued to
undertake extensive analysis of
sustainability issues and developed
a comprehensive Sustainability and
Climate Change Risk and Opportunity
Register. We believe that focusing on
sustainability puts our Company in a
strong position in terms of responding
to future changes in regulation and
the business environment.

Taylor Morrison continues to steadily
improve the energy and water
efficiency of the homes that we build in
North America. In 2009, we developed
energy efficiency and green business
preparedness plans to address market
and legislative trends in the United
States. Meanwhile, our Monarch
Corporation in Canada was named
low-rise Green Builder of the Year in
the prestigious Building Industry and
Land Development Awards.

In the UK, we estimate that a Taylor
Wimpey home built to current building
regulations would require around one
fifth of the energy needed to heat the
same type of home built to 1930s
building standards and a third of the
energy requirements of a similar home
built in the 1980s. This demonstrates
both the efficiency of current new

homes and the greater energy
requirements of older homes.

It is estimated that the energy
consumption of residential housing
contributes 26% of the ‘carbon
footprint’ of the UK annually, and
nearly nine out of ten existing homes
were built before 1985. Additional
research demonstrates that the energy
efficiency of this older housing stock
could be raised through a number
of measures such as double glazing,
boiler upgrades or insulation, at around
a tenth of the cost of making further
energy efficiency improvements to
new homes. This would have a greater
impact on the ‘carbon footprint’ of
residential housing stock than further
improvements of already more energy
efficient new housing.

We have consequently started work
on an ‘offsetting’ solution that could
provide a cost effective way of
delivering significant energy savings
and look forward to developing this
further in conjunction with local
authorities. We think that this solution
could fit well with the Government’s
2010 Warm Homes, Greener Homes
Strategy to improve the energy
efficiency of existing housing stock.

www.taylorwimpeyplc.com
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We are committed to being a responsible homebuilder and to addressing
the wide range of sustainability issues that relate to our industry.

We continue to share our findings
with the UK Government and the
housebuilding industry. Our aim is to
identify solutions that are environmentally
sound, practical and financially viable.

Katherine Innes Ker
Non Executive Director
(Committee Chairman)
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UKHousing
TaylorWimpey is one of the largest
homebuilders in the UKwith national
coverage from 23 regional offices and
TWCity specialist projects.

Overview

We build a wide range of homes in the UK,
from one bed apartments to five bedroom
houses, with prices ranging from below
£100,000 up to £500,000.

We also build affordable housing across
the UK, which represented 17% of our
2009 completions.

We operate as TaylorWimpey in the UK
and are phasing out the legacy Bryant
Homes and GeorgeWimpey brands.

Key highlights

Completions

10,186
Average selling price

£160k
Average outlets

343
Proportion of
Group revenue

65.5%
For more information
see pages 13 to 18 of
our 2009 Annual Report
& Accounts

North America Housing
TaylorMorrison is a top 10 homebuilder
in the United States and also operates in
Ontario, Canada.

Overview

Our homes in North America range from
high-rise apartments in Toronto to full
service country club homes in Florida
and from entry level to luxury homes.

Average prices range from below £75,000
to above £500,000. Average selling prices
vary by geography from £115,000 in Arizona
to £228,000 in California.

In the United States we sell homes under
the TaylorMorrison brand and our business
in Canada trades under theMonarch brand.

Key highlights

Completions

4,755
Average selling price

£171k
Average outlets

172
Proportion of
Group revenue

31.8%

Spain and Gibraltar
TaylorWimpey operates in three regions
in Spain and also inGibraltar.

Overview

Our business in Spain is primarily focused
on developing sites in popular locations.
We announced during 2008 that we are
planning to exit our Gibraltar business,
which operates in the luxury apartment
market. We have introduced the Taylor
Wimpey brand in our operations in Spain.

Key highlights

Completions

225
Average selling price

£260k
For more information
see page 24 of our 2009
Report & Accounts

For more information
see pages 19 to 23 of
our 2009 Annual Report
& Accounts
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IDENTIFYING RISKS
AND OPPORTUNITIES
Our UK business developed an extensive
Sustainability and Climate Change Risk and
Opportunity Register.

BUILDING HIGHLY
ENERGY-EFFICIENT
HOMES
A Taylor Wimpey UK home built to current building
regulations requires around one fifth of the energy
needed to heat the same type of home built to
1930s building standards.

NEW HOUSE TYPE
RANGE LAUNCHED
We introduced our new house type range of high
quality, energy efficient, sustainable homes.

BEST CUSTOMER
CARE IN THE US
Taylor Morrison West Florida won the 2009 AVID
Award for Best Customer Experience by a large
homebuilder in the United States.

GREEN BUILDER OF
THE YEAR
Monarch was named low-rise Green Builder
of the Year in the Building Industry and
Land Development Awards for the Greater
Toronto Area.

SCOTTISH
AWARD-WINNER
Our Raploch, Stirling development won
Social Regeneration Project of the Year at the
Regeneration and Renewal Awards 2009 and
was recognised by the Scottish Government
as a low-carbon exemplar community.

COMMENDED FOR
CONTRIBUTIONS TO
AMERICAN DESIGN
Taylor Morrison was inducted into the Best of
American Living Award Hall of Fame for making
a significant contribution to American design.

RECOGNITION FOR
OUR GRADUATE
PROGRAMME
Taylor Wimpey has been included in the
Cambridge 25 – a select group of 25 employers
recommended to University of Cambridge
graduates and included in the University’s
recruitment initiatives.
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Corporate Responsibility
Committee members:

Katherine Innes Ker
Independent Non Executive Director
(Committee Chairman)

Pete Redfern
Group Chief Executive

Norman Askew
Chairman

Sheryl Palmer
President and CEO of Taylor Morrison

Baroness Dean of Thornton-le-Fylde
Independent Non Executive Director

Andrew Dougal
Independent Non Executive Director

OUR APPROACH
Corporate responsibility is an essential
part of good governance andmakes
sound business sense.



We have continued to take our
corporate responsibilities extremely
seriously throughout the economic
downturn. This report demonstrates
our work and achievements during
the period from 1 January to
31 December 2009. It is our third
annual Corporate Responsibility (CR)
report as Taylor Wimpey plc following
the merger between Taylor Woodrow
and George Wimpey in July 2007.

Corporate governance remains a top
priority for the Group and the Board
considers that it has continued to
comply with all the provisions of
the Combined Code on Corporate
Governance during 2009. The Board
is regularly kept informed of relevant
initiatives and developments that relate to
corporate governance, which is always
important and particularly so at present
during a time of increased scrutiny and
changes in this area following the recent
economic downturn. Operationally,
health and safety continues to be the
non-negotiable top priority in all regions
in which we operate.

Taylor Wimpey plc maintained its listing
in the FTSE4Good index during 2009.
We were also named as one of the 2010
Corporate Knights Global 100 Most
Sustainable Corporations. Each year,
Corporate Knights produces a list of
the most sustainable large corporations
in the world. Taylor Wimpey plc was
ranked as number 32 in the list.

Corporate responsibility
management
We acknowledge the global threat of
climate change and the necessity of
sustainable development. We have a
duty to address environmental, social,
ethical and economic issues when
conducting our business. We also have
a responsibility to do so in a way that
makes sound, long term business
sense for our Company, investors,
business partners and customers.

Our Board-level Corporate
Responsibility Committee normally
meets at least three times per year
and recommends the Company’s
corporate responsibility strategy,
policies, reporting and performance
monitoring to the plc Board.

James Jordan, the Group Company
Secretary and General Counsel,
attends all meetings. In addition key
operational management are invited
to attend most meetings.

Sustainability
Sustainability has been a key area of
focus for Taylor Wimpey during 2009.
In September we ran a one day
sustainability workshop attended by
16 senior personnel and specialist
advisors. Representing a wide range
of disciplines across the Corporate
and UK business, the workshop
attendees debated the strengths,
weaknesses, opportunities and threats
of Taylor Wimpey UK’s approach
to sustainability. Breakout sessions
addressed corporate, technical and
people issues. The workshop was
facilitated by NextGeneration, an
independent organisation that
focuses on sustainable housing
and benchmarks the sustainability
performance of UK housebuilders.

The conclusions of the workshop were
used to develop our Sustainability and
Climate Change Risk and Opportunity
Register. This detailed and extensive
register will be reviewed and updated
regularly by our Sustainability Steering
Group, a collection of senior personnel
from relevant disciplines across our UK
business. The Steering Group will be
supported by a series of working groups.

The register will inform our strategy
and our short, medium and long term
priorities in terms of tackling sustainability
and climate change issues. It will help
us to identify and manage the threats
to, and opportunities for, our business
in the years ahead.

It is vital that our approach to
sustainability is aligned and integrated
with our business needs and aims.
Consequently, we will focus on the
following key areas:

• Increasing profitability by using
resources more efficiently.

• Making the business more robust
by planning for future changes
(including regulatory changes).

• Securing opportunities through the
use of more sustainable products and
more sustainable ways of working.

• Maintaining our corporate
reputation by addressing
corporate responsibility issues.

• Managing energy use by the business
more effectively.

Workshop attendees agreed that the
first priority must be for us to measure
and report on carbon dioxide and

www.taylorwimpeyplc.com
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• Corporate governance remains
a top priority for our Company.

• Our Board-level Corporate
Responsibility Committee oversees our
approach to corporate responsibility
and sustainability issues.

• We developed a comprehensive
Sustainability and Climate Change
Risk and Opportunity Register
during 2009.

• A Group Charity Committee has
also been established.



greenhouse gas emissions from our
UK operations.

Risk management
Our new Sustainability and Climate
Change Risk and Opportunity Register
has strengthened our approach to
addressing financial and non-financial
risk. The Corporate Responsibility
Committee will ensure that these risks
are highlighted for the attention of the
plc Board.

Taylor Wimpey plc’s Audit Committee
is also responsible for identifying
financial and non-financial risks. These
risks are included in the Board’s annual
assessment of the risks affecting the
Group as well as in the ensuing plans
for effective management of those
risks including internal controls. Our
established systems and procedures –
such as our comprehensive Health,
Safety and Environmental Management
System – also contribute to effective
risk management.

During 2009, the UK Management Team
and a working group of senior managers
from every function completed a detailed
review of all systems and procedures.
The revised Operating Framework is
being launched to the business in 2010
and will support operational efficiency,
consistency and control. For more
information on the Company’s approach
to risk mangagement, please see the
principal risks and uncertainties section
of our 2009 Annual Report and Accounts.

Stakeholder engagement
Taylor Wimpey aims to be a responsive
company that listens to and learns
from a wide range of internal and
external stakeholders.

We regularly and proactively engage
with our primary stakeholder groups
and maintain an extremely thorough
investor relations programme.
Members of our senior management
team represent the Company on a
wide range of government, industry and
other committees and steering groups.

In addition, we work with charities,
non-governmental and other
organisations on specific projects or
at particular developments. Examples
include working extensively with the

For more information
see pages 11 and 12 of our
2009 Annual Report & Accounts

For more information
see page 28

National Trust and Leeds Metropolitan
University, along with our other
consortium partners, at our Stamford
Brook development in Altrincham.

During 2009 a Group Charity Committee
was established comprising of
employees from the Corporate, UK
and North American businesses. Our
charitable giving focuses on causes
linked to our business, the communities
we operate within, our business
partners and our employees. We will
support a number of national charities
each year and our regional businesses
also choose to get involved with
particular charities and charitable
initiatives in their local areas. In 2009,
we supported children’s charity
Banardos in the UK. In 2010, we will
fund and encourage our employees to
fundraise for a homelessness charity,
Macmillan Cancer Support and the
Go4It initiative in the UK. Our national
charity in North America is the Special
Olympics, which provides opportunities
for athletes with intellectual disabilities.

We continue to be a member of
NextGeneration (which represents
investors, non-governmental
organisations (NGOs) and the affordable
housing sector) and to participate in the
organisation’s sustainability benchmarks.
In 2009, Taylor Wimpey was ranked in
sixth place among the top 25 UK
housebuilders in terms of overall
sustainability performance.

2009 reporting approach
This report is divided into two main
sections and takes the same approach
as our 2008 Corporate Responsibility
Report. The first section focuses on
‘Our homes and communities’ and looks
at five different aspects of creating
sustainable communities, as follows:

Supporting local communities
This sub-section looks at how we
support and engage with local
communities from community
consultation to schools programmes
and charitable initiatives.

Design
The design of our homes and
communities has a major impact
on a wide range of issues from

For more information
see page 9

For more information
see pages 9 and 25
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Our primary stakeholders are:

• Investors

• Customers

• Employees

• Residents and other groups in the
communities in which we operate

• Suppliers, sub-contractors
and other business partners

• Local, regional and national
government

• Landowners and land agents

• Planners and regulators

• Housing associations

• Trade associations and
industry bodies

• Charities, NGOs and other
groups interested in sustainable
homes and communities

Primary stakeholders



our customers’ quality of life to
sustainability. The text describes how
we approach design and includes
details of 2009 awards.

Environmental sustainability
This includes details of our approach to
energy and water efficiency, renewable
energy, the UK Government’s Code
for Sustainable Homes and other
environmental issues that we take into
account when designing communities.

Enhancing economic growth
This covers the contributions we make
to local economies including affordable
housing, local employment and training
as well as financial contributions to local
infrastructure and services.

Customer care
This sub-section highlights how we
approach customer care, including
customer communication and surveys.
It also looks at how we measure and
improve performance.

The report also includes four case
studies of developments that provide
a range of social and environmental
benefits. The case studies are of
Academy Central in East London;
Rowner in Gosport, Hampshire;
Leybourne Grange near Maidstone,
Kent and Steiner Ranch in Austin, Texas.

The second section of the report
addresses ‘The way we work’. This
focuses on our management systems
and our approach to the key areas
of employees, health, safety and
environment and supply chain
management.

Employees
This sub-section looks at how we treat
our employees and what we expect
of them. It covers priorities such as
business ethics, employee engagement,
training and development opportunities.

For more information
see pages 23 to 25

For more information
see page 18 to 21

For more information
see page 16 and 17

For more information
see page 15

For more information
see pages 11 to 14

For more information
see page 10

Health, safety and environmental
(HSE) management
Here we describe our comprehensive
HSE management systems and our
approach to key issues such as
health and safety training, climate
change, waste, land remediation
and biodiversity.

Supply chain management
The final sub-section of the report
describes how we work in partnership
with suppliers and sub-contractors
as well as our approach to green
procurement issues.

At the end of the report is a data table
providing key performance indicators
and other performance measures that
demonstrate our actions and progress
in terms of corporate responsibility.

Further details of our corporate
responsibility and corporate
governance policies, including Terms
of Reference for our CR Committee
and further details of stakeholder
engagement, are available on-line.

For more information
visit www.taylorwimpeyplc.com/CorporateResponsibilty/Policies

For more information
see page 32 and 33

For more information
see pages 30 and 31

For more information
see pages 26 to 29

www.taylorwimpeyplc.com
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“TaylorWimpeyplcwas
namedas one of the 2010
CorporateKnightsGlobal
100Most Sustainable
Corporations. Each year,
CorporateKnights produces
a list of themost sustainable
large corporations in the
world.Wewere ranked as
number 32 in the list.”
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OUR HOMES AND
COMMUNITIES
Wearecommitted tobuilding sustainable
homesandcommunities andstrive toachieve
high levelsofbuildquality andcustomercare.
Webuildhighly energyefficienthomesand
addressawide rangeof environmental and
social issues. Inaddition,weprovide important
benefits to local communities fromproviding
muchneededhousing to financingeducation,
infrastructureandother local services.

OUR FIVE KEY AREAS OF
FOCUS CONTINUE TO BE

Supporting local
communities
Being a good neighbour and
engaging with community
and other stakeholder
groups through consultation,
considerate construction
and charitable activities.
p09

Design
Using design to create
high quality, cost effective,
attractive and appealing
homes and communities
that meet our customers’
needs and wants as well as
enhancing the local area.
p10

Environmental
sustainability
Striving to build homes that
are ever more energy efficient
as well as reducing the
environmental impact of our
operations at both a local
and global scale.
p11

Enhancing economic
growth
Making major contributions to
the local economies in which
we build through regeneration
schemes, affordable housing,
improved infrastructure and
increased local employment.
p15

Customer care
Providing the highest levels
of customer care and making
our customers’ house
buying process as simple,
straightforward and enjoyable
as possible.
p16



Community consultation is an important
part of the planning process for UK
housebuilding. Our development in
Rowner, Gosport provides an example
of community engagement and
partnership with local authorities and
housing associations to regenerate or
improve the areas in which we build.

We also engage with local schools,
educating children about the dangers
of building sites and supporting the
curriculum by providing talks on
housebuilding and issues such as
green building. For example, we invited
local children to our Sandringham
development in Eastcote for a talk on
site safety, building materials and new
home construction. The pupils also
learned about the history of the site,
which had once been an outstation
of Bletchley Park and home to World
War II code-breakers.

During 2010, we will be supporting the
Go4it campaign run by educational
charity Heads, Teachers and Industry
(HTI) in the UK. Go4it is a unique
awards scheme that aims to rekindle a
sense of adventure and excitement in
learning and develop a close working
relationship between schools, business
and the community.

For more information
see page 19

Safety is an absolute priority on our
sites in all regions in which we operate.
We have comprehensive procedures
in place with regard to all aspects of
worker, visitor and community safety.

We seek to build in a considerate
fashion and minimise any nuisance
to our neighbours. In the UK, we
fully support the principles of the
Considerate Constructors Scheme
(CCS) and participate in the scheme
on a range of our larger developments.
Three of our sites won CCS awards
in 2009. Taylor Wimpey and our
consortium partners won a Gold
award for Ironstone in Lawley. In
addition, Harvest End in Watford and
Cae Penderyn in Merthyr Tydfil won
bronze awards.

Finally, we actively encourage our
employees to participate in community
and charitable activities, including
fundraising. Our Phoenix Division in
the US, for example, volunteers time,
expertise and materials to the Save
the Family charity that supports
homeless families with children.
During 2009, 75 employees helped
to reconstruct transitional homes
for families in need.

www.taylorwimpeyplc.com
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We strive to be a good neighbour in
the communities in which we operate.

BUILDING HOMES FOR FAMILIES IN NEED
During 2009, we provided a final amount of funding to an initiative
with Habitat for Humanity in Toronto, Canada. We had previously
sold two plots of land in our Upper Danforth Village community to
the charity at cost price and encouraged our trade partners to donate
time and materials to the project. As well as providing funding, 100
of our employees joined other volunteers to help build two houses
for low-income families who could not otherwise have afforded their
own home.

•We take community consultation and
engagement extremely seriously.

• Keeping our sites safe for visitors and
local residents is a key priority.

•We seek to build in a considerate fashion.

• As a Company, we participate and
encourage our employees to get
involved in charitable initiatives
and fundraising.Further details of our community and charitable

policies are available on-line
www.taylorwimpeyplc.com/CorporateResponsibility/Policies

Phoenix Division employees helped
to reconstruct transitional homes
for families in need during 2009.
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We want to provide customers with
appealing and affordable homes in
communities in which they want to live.

New house type range
In 2009 we launched our new UK
house type range after a lengthy period
of research, consultation and product
testing. Having a portfolio of adaptable
house types means that homes will be
highly efficient and cost effective to
build as well as achieving a consistently
impressive level of quality. However, the
house types are also extremely flexible
to address customer preferences as
well as current and future planning or
regulatory requirements without any
major structural changes. We have also
simplified build processes as much as
possible and have designed the house
types with the health and safety of our
site workers in mind.

Each home comes with a choice of
internal layout while the exteriors can
portray a range of looks from traditional
to contemporary. All homes will be
highly energy efficient and able to
comply with changes to building
regulations coming into force in 2010.
They will also be capable of meeting
Code for Sustainable Homes levels
three and four, as needed, and can
easily integrate renewable energy

technologies. Furthermore, we have
already planned the changes that will
be needed to meet 2013 building
regulations.

All house types comply with Secured by
Design principles and will be capable of
achieving Lifetime Homes standards of
accessibility and adaptability, if required.

Awards
Taylor Morrison won a series of design
awards in 2009. Accolades include six
home and interior design awards as
well as being a finalist in a further
three design categories of the Greater
Houston Builders Association (GHBA)
Houston’s Best Awards 2009. Our
North Florida Division received a
number of design awards, including the
Grand Award during the Homebuilder
Association of Metro Orlando’s Parade
of Homes. We were also awarded Best
Architectural Design and Best Interior
Merchandising at the North-East Florida
Builder Association’s Laurel Awards.

We strive to constantly improve design quality
while integrating sustainability principles.

home and interior design awards
received in the GHBA Houston's
Best Awards 2009.

•We aim to provide our customers with
appealing and affordable homes.

• During 2009, we introduced our new
house type range of high quality,
energy efficient, sustainable homes.

•We received a series of awards for
design and build quality during 2009.

CONTRIBUTING TO
AMERICAN DESIGN
In January 2009, Taylor Morrison was inducted into the Best of
American Living Award (BALA) Hall of Fame for making a significant
contribution to American design. Taylor Morrison has won 36 BALA
statues to date, which is more than any other housebuilder. BALA is
the most prestigious residential design competition in the US and is
supported by the National Association of Home Builders.
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During 2009, we continued to focus on
understanding and addressing the full
implications of upcoming sustainability
driven regulation. We have developed
extensive strategies for meeting
legislative requirements such as the
improvements required by revisions to
UK building regulations parts L and F in
2010. In addition, we have identified the
most cost effective and efficient ways of
achieving the UK Government’s Code
for Sustainable Homes levels three and
four and have integrated these findings
into our new house type range.

We engage regularly and actively
with the UK Government and the
Opposition as well as the Home
Builders Federation (HBF) on a range
of issues including the feasibility of
achieving higher levels of the Code. In
2008 we undertook a detailed study of
the requirements of the Code including
a thorough analysis of low and zero-
carbon technologies. Our conclusions
raised a number of serious financial,
technical, consumer and other issues.
The most notable for our industry is that
we could not currently afford to build
homes to Code levels five and above
without either additional Government
funding or incurring negative land values.

For more information
see page 10

We have shared our research data
and findings with the UK Government
and the housebuilding industry and will
continue to work to achieve solutions
that are viable for industry, landowners,
local authorities and our customers.

Building environmentally
preferable homes
New build homes are significantly
more energy efficient than older
housing stock. In the United States,
for example, we have been steadily
improving the energy and water
efficiency of the homes that we build.
We have focused on improving the
efficiency of the building fabric and the
technology components in the home
such as heating, air conditioning and
appliances. A new Taylor Morrison
home is around 20% more energy
efficient than a similar home built 10
years ago.

In the UK, our research suggests that
a current Taylor Wimpey home would
require around one fifth of the energy
needed to heat the same type of home
built to 1930s building standards, a
quarter of the energy needed to heat a
1970s home and a third of the energy
necessary for heating a 1980s home.
We reached these conclusions by
assessing the energy consumption of

Our homes and communities

ENVIRONMENTAL SUSTAINABILITY

We are committed to building increasingly energy
efficient and sustainable homes and communities.

• The homes that we build are
highly energy and water efficient
and we integrate a wide range of
sustainability features into our
homes and communities.

• During 2009, we built 685 homes
under the Code for Sustainable
Homes and 2,104 homes to
EcoHomes standards.

• We engage regularly and actively
with government and the
housebuilding industry.

• We continue to undertake extensive
research into sustainability issues.

RECOGNITION FOR
ECO FEATURES
Our Campbell Park development
in Milton Keynes is being built to
EcoHomes Excellent standard and
was a finalist in the Low Energy Social
Housing Project of the Year category of
the Sustainable Housing Awards 2009.
Stamford Brook in Altrincham was
also highly commended in the Best
Eco-Friendly Development category
of the Daily Telegraph Your New Home
Awards in 2009.

two standard Taylor Wimpey house
types – a detached four bedroom
house and a three bedroom terraced
house – built to the current 2006
Building Regulations. We then
calculated the energy consumption of
the same house types if built to different
historic building standards. We used
standard industry measures of energy
consumption for our analysis.

In 2009, we completed 663 homes to
level three and 22 homes to level four
of the Code for Sustainable Homes.
An example of a Code level four



TaylorWimpey plc Corporate Responsibility Report 2009

Our homes and communities
ENVIRONMENTAL SUSTAINABILITY CONTINUED

O
urhom

es
and

com
m
unities

LOW CARBON COMMUNITY
Raploch has been recognised by the Scottish Government’s
Scottish Sustainable Communities Initiative (SSCI) as one of
11 low-carbon exemplar communities. Among the initiatives
highlighted by SSCI were the creation of EcoHomes for local
residents and the recycling of 98% of materials from the demolition
of two primary schools on the site. Raploch is also the site of
an ongoing composting trial with WRAP (the Waste Resources
Action Programme).

development is Regis Park in Reading
where we are building 50% of homes
to level three and 50% to level four.

In addition, we built 2,104 homes to
EcoHomes standards during 2009.
Examples of EcoHomes Excellent
standard homes under construction
include our Greenwich Millennium Village
in London and BRE Environmental
Assessment Method (BREEAM) award
winning Glasdir in Ruthin, North Wales.

In North America, we increasingly
build homes under the US and
Canadian Government backed
Energy Star programme.

All homes built by our Denver and
Houston Divisions are Energy Star
qualified, making them significantly
more energy efficient than standard
US homes. Our Austin Division is
working towards Energy Star
accreditation for all homes during 2010.

In 2009, both our Denver and Houston
Divisions won an Energy Star for Homes
Leadership in Housing Award for building
more than 250 Energy Star qualified
homes during 2008. Our Northern
California Division is building three
communities to SMUD (Sacramento
Municipal Utility District) Advantage
Homes standards, which are designed
to exceed California home energy
cooling requirements by at least 30%.



Planning for sustainability
Our bespoke planning application
template ensures that UK planning
applications are consistent and
comprehensive. This template covers
all aspects of planning including a full
range of social and environmental factors
from community consultation to flood
risk assessments. We use this alongside
a comprehensive internal guide to
delivering sustainable development.

Renewable energy use
An increasing number of our
developments integrate renewable
technologies. Examples include solar
hot water and solar thermal, mechanical
ventilation with heat recovery (MVHR),
whole house heat recovery (WHHR)
and air source heat pumps. We have
biomass boilers with combined heat
and power (CHP) at a number of
developments including Greenwich
Millennium Village, London. Apartment
blocks at our Campbell Park
development in Milton Keynes have solar
photovoltaic panels that export surplus
energy to the National Grid. A number of
our sites integrate innovative renewable
energy sources, such as solar lanterns at
Oxley Gate and ecohats at Oxley Park,
both in Milton Keynes.

In addition, all of our UK customers are
signed up to a green energy supplier
when they move into their new home.

We have in-depth experience and
expertise in terms of using renewables
and have learned a great deal from the
performance of renewable energy
sources on past and current projects.
However, one of our key conclusions
from our research in 2008 was that on
site renewables are not the most cost
effective or environmentally preferable
solution on many developments.

We support the UK Government’s
proposed concept of ‘allowable
solutions’ for achieving zero carbon
housing. This would permit developers
to achieve a set minimum level of
carbon reduction on site and then
tackle remaining carbon emissions
reduction requirements via other
solutions. We believe that this could
provide the same level of emissions
reduction in a significantly more
practical and cost-effective manner.

For example, we calculate that
upgrading existing housing stock
would achieve equivalent energy
savings at around one tenth of the price
of improving the energy efficiency of
new homes. During 2009 we worked
on this as a possible ‘offsetting’
solution. We calculated the additional
cost of making the required energy
savings to a 30 home site built to 2010,
2013 and 2016 building regulations.

www.taylorwimpeyplc.com
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A new Taylor Wimpey home is around
5 times more energy efficient than a
similar home built in the 1930s.

of Taylor Wimpey UK customers are
signed up to a green energy tariff when
they move into their new home.

GREEN BUILDER
OF THE YEAR
In 2009, Monarch was named low-rise Green Builder of the
Year in the BILD (Building Industry and Land Development)
Awards for the Greater Toronto Area. According to BILD, the
Green Builder awards are the most coveted of their annual
awards. Monarch is currently building Evergreen in Toronto,
which is Canada’s largest ever low-rise community built to
the LEED (Leadership in Energy and Environmental Design)
for Homes green building standard.
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We then analysed how to create the
same reduction in energy use by
upgrading existing housing stock,
which is substantially less energy
efficient than new build homes. The
four most cost-effective ways to
achieve the necessary reductions were
by replacing older boilers, insulating
lofts, insulating walls and replacing
single windows with double glazing.

For example, we calculated that
upgrading seven boilers in pre
1981 housing stock would save the
same amount of energy each year
as improving standards at the 30
home site from current building
regulations to those anticipated in 2010
(equivalent to Code for Sustainable
Homes level three). It could also be
done at approximately one tenth of the
cost of meeting 2010 regulations.

Water use
We are committed to reducing water
use on our sites and developments.
Alongside use of water-efficient fittings
and appliances, our developments
increasingly integrate other water
saving features.

A number of our UK developments
include rainwater harvesting systems
for external landscaping, such as
Campbell Park and Greenwich
Millennium Village. Our Oxley Gate
development uses a greywater

recycling system in 20% of the homes
on site. Using greywater for flushing
toilets reduces water consumption in
the properties by an average of 10
cubic metres per bedspace per year.
We also provide water butts on a range
of developments.

In North America, some of our Divisions
use drought tolerant native plants in
order to reduce irrigation requirements.
For example, our Phoenix Division
uses desert landscaping as a standard
feature on all communities that it
builds. This uses extremely low water
consumption landscape techniques
and plant species.

We also use greywater systems for
irrigation of gardens or open spaces in
some communities. Examples include
Lakeview Trails and Adora Trails in
Arizona, Muroya-Carlsbad in California
as well as Palma Sola Trace and
Mediterra in Florida.

A number of our developments
incorporate green or brown roofs
that are covered with vegetation
or soil. These provide a variety of
benefits from insulation and cooling
of buildings to managing stormwater
run-off and providing wildlife habitats.
Examples include Academy Central
in East London and Campbell Park.

For more information
see page 18
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We monitor and work to reduce water
use on a number of our developments.
For example, we achieved a target of
reducing water use by over 30% at
Greenwich Millennium Village over the
course of the development.

Encouraging a greener lifestyle
There are a range of other ways in
which we encourage our customers
to reduce their own ‘carbon footprint’.

We produce green transport plans for
many of our UK developments and we
regularly build cycle or footpaths and
provide contributions towards local
public transport infrastructure. At
Campbell Park we have provided cycle
storage for all homes, cycle washing
points and a free folding bicycle to
residents in one and two bedroom
apartments. Our Grand Union Village
in West London has a car club and
Academy Central will introduce a
car sharing scheme. Some of our
developments also integrate Home
Zone design principles to create
pedestrian and cyclist friendly streets.

Finally, our larger developments often
provide retail, health, education and
leisure facilities that encourage
residents to travel less.

Some of our developments also
provide compost bins to encourage our
customers to re-use their garden waste.

AWARD WINNING
SUSTAINABLE DRAINAGE
Many of our sites integrate sustainable urban drainage systems, often
in ways that enhance wildlife habitats or provide water features for local
residents to enjoy. In 2009 our Northern California Division’s Hampton
Park community in San Jose received an honourable mention in the
Santa Clara Valley Urban Runoff Pollution Prevention Program Site
Design Awards. This follows the Division’s Modern Ice development
winning the large residential category of the awards in 2008.



Most of our employees and site
workers are recruited from the areas
in which we operate. In the UK, we
build much needed affordable housing
and contribute significant funds to
infrastructure and community facilities
through planning obligations. We are
often involved in regeneration projects
and our mixed use developments
provide retail and office units that
can further boost local employment.

Affordable housing
We build high quality affordable housing
and seek to integrate affordable units
throughout developments in order to
encourage community cohesion. We
delivered 1,709 affordable homes in the
UK during 2009, which was 16.8% of
our total number of home completions.

We support the UK Government’s
First Time Buyers Initiative (FTBI) and
Homebuy Direct schemes that help
first time buyers to finance their first step
onto the property ladder. We sold 645
homes under the FTBI and 107 under
Homebuy Direct during 2009. In addition,
we also provide Taylor Wimpey Shared
Equity and Deposit Match schemes to
help prospective customers finance their
home purchase.

Local employment
We seek to recruit employees and
site workers from the areas around
our offices and developments. Our

Raploch development in Stirling, for
example, won Social Regeneration
Project of the Year at the Regeneration
and Renewal Awards 2009. In an area
where unemployment is around 75%,
the award judges were impressed by
the use of commercial contracts to help
local people. We have a recruitment
office on site which has provided 10
apprenticeships, 10 operative jobs
and 46 training placements with more
on offer. Partnership with a local
construction forum has resulted in
£2.68m worth of work for local
businesses and local sub-contractors
have received mentoring and support
to help them tender for work.

Community enhancement
Every year, we make substantial financial
and in kind contributions to local
communities through UK planning
obligations. For example, the Section
106 agreement for our site at
Abbotswood in Romsey will include
a range of highways, footways and
cycleway improvements as well as
a contribution to local bus services.
It includes the provision of a community
hall, pavilion, sports pitches, play
areas and a community worker as well
as a contribution towards an off site
community centre. We will also provide
millions of pounds in funding for
education and will fund the maintenance
of areas of nature conservation and
conservation woodland.

www.taylorwimpeyplc.com
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Wemake an important contribution to the
local economies of the areas in which we build.

•We delivered 1,709 affordable homes
in the UK in 2009.

• Most of our employees and site
workers come from the areas around
our sites and offices.

• Our Raploch development in Stirling
won Social Regeneration Project of the
Year at the Regeneration and Renewal
Awards 2009.

• Every year, we make substantial
financial and in kind contributions
to local communities through UK
planning obligations.

2009 contributions via planning obligations
(Sections 106 and 75 payments)

worth of work for local businesses
and sub-contractors provided by
our Raploch development.

Breakdown: £’000

Affordable housing
contributions 34,250

Education 14,605

Other 4,300

Public transport 3,983

Highways 3,032

Commuted sums 2,652

Public open spaces 2,642

Community buildings 1,610

Leisure facilities 1,343

Public art 117

Total 68,534



Taylor Wimpey UK
Customer Satisfaction
In the UK, our customers are
surveyed by the HBF (Home
Builders Federation) eight weeks
after completion and the NHBC
(National House-Building Council)
nine months after completion. The
survey results form a key part of
our customer service management
(CSM) system.

Please note that the figures relate
to survey scores that were available
at the end of December each year.

2008 2008 UK 2009 2009 UK
Taylor housebuilder Taylor housebuilder
Wimpey average Wimpey average

Customers satisfied or very
satisfied with the service provided
during the buying process 76.6% 78.2% 83.2% 83.5%
Customers satisfied or very
satisfied with the condition of their
home on the day they moved in 74.0% 76.5% 85.4% 84.7%
Customers satisfied or very satisfied
with the quality of their home 79.4% 80.8% 87.1% 86.3%
Customers who would recommend
us to a friend 76.8% 79.0% 86.7% 86.4%

Taylor Morrison Customer
Satisfaction
Customer surveys in North America
are undertaken by AVID Advisors,
which works with hundreds of
housebuilders across the United
States and Canada. Results are
out of a possible 100 points.

Please note that the figures relate to
survey scores that were available at
the end of December each year.

2008 2008 NA 2009 2009 NA
Taylor housebuilder Taylor housebuilder
Morrison average Morrison average

Total homebuyer satisfaction 85.4 83.0 86.6 83.8
Overall service satisfaction 85.1 82.3 86.1 83.2
Overall product satisfaction 85.7 83.7 87.0 84.3
Recommendation to
family and friends 89.9 86.6 91.8 88.8

Taylor Morrison West Florida received
the highly prestigious 2009 AVID Award
for Best Customer Experience by a
large homebuilder in the United States.
The region scored 97 out of a possible
100 points with respect to homeowners
who said that they would recommend
Taylor Morrison to others.

Our North American operations also
received accolades from market
research specialists JD Power in
2009. Taylor Morrison was the highest
ranked builder in Sacramento in the
New Home Quality Survey while
Monarch Corporation was named the
highest performing company in Ottawa
in terms of customer satisfaction.

One major area of UK focus in 2009
was the rebranding of our offices and
sites as Taylor Wimpey rather than
George Wimpey and Bryant Homes.
Customers will now benefit from
increased consistency in the way
that we tackle all aspects of site

development and customer care
throughout the UK. Also in 2009,
we completed the training and
implementation of our new UK
Customer Journey, which is supported
by a series of KPIs.

All of Taylor Wimpey’s homes in Spain
are endorsed by Safe Buying Experience.
This international accreditation scheme
guarantees customers that we provide
a high level of customer care and that
stringent legal checks have been
carried out in terms of construction
and buying processes.

Sustainability communications
New build houses are significantly
more energy and water efficient
than older homes and many of our
developments integrate a range of
sustainability features. It is important
that we explain these aspects of
our homes and developments to
customers and prospective customers.

TaylorWimpey plc Corporate Responsibility Report 2009
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Our homes and communities

CUSTOMER CARE

We strive tomaintain high standards of customer
care and to build homes of the highest quality.



During 2009 we started to develop a
Homebuyer’s Guide to Sustainability
that will be included in all UK home
owner packs. This process is still
underway and we now expect to
introduce the finalised packs during
2010. The packs will contain
information on a range of issues
including local recycling facilities and
green transport options. We also
increasingly provide sustainability
related information in customer
brochures and at our showhomes.

Awards
We won a series of awards in 2009
relating to sales and marketing as
well as quality of construction. These
included site manager Mike Mullen
receiving a commendation in the
Homes for Scotland Peoples Awards
2009 for Customer Care and our
development at The Place in Groby,
Leicestershire winning Best Large
Housing Site in the East Midlands
Region Local Authority Building
Excellence Awards 2009.

In addition, 70 of our site managers
won Quality Awards in the
housebuilding industry’s Pride in
the Job awards organised by NHBC
(the National House-Building Council).
Of these site managers, 16 received
Seals of Excellence and two went on
to become Regional Award winners in

the large housebuilder category of the
awards. Tony Butcher, site manager
of our Campbell Park development in
Milton Keynes, was also a finalist in
the Construction Manager of the Year
Awards 2009.

Taylor Morrison won a series of
marketing and sales awards at the
GHBA Houston’s Best Awards 2009,
the North East Florida Builders
Association Laurel Awards and the
National Association of Home Builders’
The Nationals.

Future plans
A key area of focus in the UK in 2010
is to ensure full compliance with the
Consumer Code, which comes into
force on 1 April 2010. The Code
requires us to continue to meet a
series of mandatory requirements
in terms of marketing, sales and
customer service. In addition to making
any necessary changes to our systems
and procedures, we will develop and
implement training for all relevant
employees and introduce an audit
programme to monitor compliance.

We will also provide product knowledge
training for our UK sales personnel in
2010. This will help our sales teams to
fully understand and be able to explain
the sustainability features of the homes
we build.

www.taylorwimpeyplc.com
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• Taylor MorrisonWest Florida won
the 2009 AVID Award for Best
Customer Care Experience by a large
homebuilder in the United States.

• 91.8% of our North American
customers, 86.7% of our UK
customers and 98% of our Spanish
customers would recommend us.

• We communicate with customers
about the sustainability features of the
homes and communities that we build.

• In the NHBC Pride in the Job
Awards, 70 of our site managers
won Quality Awards, 16 received
Seals of Excellence and two were
named Regional Winners.

SATISFIED CUSTOMERS
It took just one visit for Bob and Sue Miller
to decide to buy a condominium at our
Tortuga community in Fort Myers, Florida
in 2009. They found salesperson
Kelly Warren “very knowledgeable and
thorough” and said that “all the people
involved were very professional and did
everything as promised”. The Millers
were “very happy with the quality and
the purchase price”. All in all, “we’re
very happy with our decision to purchase
at Tortuga”.

In 2009, Taylor Morrison set up a
multi-disciplinary working group to
identify the company’s best practices
in customer care. This process will
continue in 2010 and a best practice
guidance document will be drawn up
for all Divisions.

Further details of our customer care policies are
available online at
www.taylorwimpeyplc.com/CorporateResponsibility/Policies
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Development case study:

ACADEMY CENTRAL,
EAST LONDON
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The Academy will provide stylish urban living with
a wide range of environmental features.

Taylor Wimpey East London is building 936 houses and apartments on the former site of
the University of East London in Barking. All homes are being built to Code for Sustainable
Homes level three with 35% affordable homes.

When finished, 20% of total energy use will come from renewable sources. The combination
of renewables, insulation and energy efficient building techniques will mean that the site will
generate 40% less carbon dioxide than is required under 2006 building regulations.

The development will include a Combined Heat and Power (CHP) district heating system.
Homes will have a range of water saving features, all houses will have water butts and the
site integrates an extensive sustainable urban drainage system.

All 13 apartment buildings will have either a green or brown roof. These will provide a
range of benefits including improved insulation and cooling, reduced stormwater run-off
and provision of wildlife habitats. We will also provide bird, bat and invertebrate boxes on
the roofs to further encourage wildlife and will be planting a considerable number of new
trees. In addition, a series of paths and cycleways will provide ‘green links’ through the
development to adjacent roads and Mayesbrook Park.

All homes will meet the Lifetime Homes standard to provide accessible and adaptable
homes that can meet the needs of residents as they grow older or if they become
physically impaired.

Our travel plan will encourage residents to walk, cycle and use public transport where
possible rather than travel by car. Green transport measures to be introduced on site
include providing cycle storage and initiating a car sharing scheme.

We have provided land and financing for a primary school on the site and are providing or
funding play areas plus improvements to the local park, swimming pool and public transport
facilities. Taylor Wimpey is also providing a bursary to fund further education or training in
construction skills. The site is accredited with the Considerate Constructors Scheme.

of energy use will come
from renewable sources. Planning Architect: Assael Architecture Limited
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The £145 million regeneration of part of the
Rowner estate will greatly enhance what has
been an exceptionally deprived area.

Taylor Wimpey is regenerating the Rowner estate in Gosport in partnership with the Homes
and Communities Agency (HCA), Gosport Borough Council, Hampshire County Council
and Portsmouth Housing Association (part of First Wessex).

The focus of the development is to transform the Rowner neighbourhood into an attractive
and safe place to live as well as providing better access to new jobs.

We will be demolishing 500 run down, poor quality homes and replacing them with around
700 high quality, energy efficient homes, with at least 37% allocated for affordable housing.
All homes will be built to Code for Sustainable Homes level three and will meet the HCA’s
building standards.

The Partnership has worked hard to make it possible for those who want to stay on the
estate to do so. For those who do not, rehousing elsewhere in the borough will be offered.
Owner occupiers will also have the opportunity to transfer their equity to a new home on
the estate if they wish.

Over 18 months of detailed public consultation took place with residents, community groups
and other stakeholders in order to develop a MasterPlan for the area. The well attended
public consultation events included meetings, workshops, exhibitions and a design weekend.
The Rowner Renewal Partnership will continue to work closely with local residents and
community groups to deliver job opportunities and community benefits.

We have committed to provide a minimum of five construction apprenticeships for local
residents. In addition, we will provide jobs in construction for local people through our
contractors where possible and we will give local businesses the opportunity to tender
for contracts on site.

Taylor Wimpey’s skills and experience were particularly important in concluding the contract
which has secured Tesco as the anchor tenant in the retail part of the scheme. This has
added greatly to the financial viability of the project in these difficult times, has created the
potential for over 200 additional local jobs and will help to make Rowner a destination for
other residents of Gosport and neighbouring towns.

Over 18 months of detailed
public consultation took place.

Planning Architect: John Thompson
& Partners

Pre-regeneration
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LEYBOURNE GRANGE,
NEAR MAIDSTONE, KENT
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Leybourne Grange is an eco-friendly regeneration
of a former hospital site in West Malling, Kent.

The development is part of the Homes and Communities Agency (HCA) Hospital Sites
Programme, which is designed to bring redundant hospital sites back into productive use.

We will build 702 new homes on site in total. Construction began in 2009 on phase one of
the homes, all of which will be built to EcoHomes Excellent standard with the 30% affordable
homes also achieving Code for Sustainable Homes level three. The final phase of the
development will include an Ecovillage built to significantly higher environmental standards.

The site will provide 10% of energy from renewable sources with a percentage of homes
having solar powered water heating.

Given the pressure on water resources in South East England, we have committed to
homes using no more than 32 cubic metres of water per bedspace per year. All properties
will have low water use fittings and appliances and around half the homes will have a
greywater system. This device will clean and recycle waste water from baths, showers and
washing machines for use in flushing toilets. All homes will have water butts and the site
will have an extensive sustainable urban drainage system including a lake that will provide
stormwater attenuation.

Just under half of the 94 hectare site will be redeveloped while the rest of the land will
remain as park or woodland. Conservation measures are in place for the protection of bats,
water voles, dormice, reptiles and slowworms on site as well as the preservation of around
20 hectares of ancient woodland.

We have also committed to using a range of construction materials with low embodied
energy and toxicity. In addition, 30% of materials by value will come from reclaimed or
recycled sources while 40% of materials by weight will be sourced from within 30 miles
of the development.

All homes will be built to Secured by Design, Lifetime Homes, Inclusive Design and Building
for Life standards. The site is also registered with the Considerate Constructors Scheme.
There will also be a small town centre with retail outlets and a doctor’s surgery and all
homes will be within 500 metres of public transport.

of the 94 hectare site will remain
as park or woodland.Planning Architect: Terence O’Rourke Ltd
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Steiner Ranch is a masterplanned community
surrounded by carefully preserved natural
landscape and wildlife.

Taylor Morrison is the masterplanner and is now also the primary housebuilder of the
Steiner Ranch community between Lake Austin and Lake Travis in Austin, Texas.

Steiner Ranch will eventually comprise around 4,100 single family homes and up to 2,000
condominium units on 4,600 acres of land. The development includes four schools, a fire
station and three community centres with swimming pools, playground, sports fields and
other facilities. There will also be two shopping centres with a retail and office space
including childcare centres, shops, restaurants and cafes.

Steiner Ranch is set in spectacular Texas hill country and borders on two lakes as well as
the 28,000 acre Balcones Canyonland Conservation Preserve. Homes are built on rolling
plateaus and surrounded by 1,800 of ravines and canyons that have been left as open
space. There are nearly 20 miles of nature trails throughout the site.

The community is located in an area that is home to two endangered songbirds – the black
capped vireo and the golden cheeked warbler. Working in co-operation with Travis County
and the US Fish and Wildlife Service, we have set aside 819 acres of open space to help
provide permanent habitat for these songbirds. Steiner Ranch has also contributed over
$5 million dollars to the Balcones Canyonlands Conservation Plan for acquiring additional
land that will be set aside for wildlife.

Steiner Ranch has an on site wastewater treatment plant and all treated wastewater
effluent is used to irrigate a golf course and most of the common area landscaping within
the community. This saves over 200 million gallons per year of treated potable water at an
annual cost saving of about $80,000. The landscaping within Steiner Ranch is made up of
predominantly native plants and grasses that are drought tolerant and require less irrigation.

Taylor Morrison’s Austin Division is working to have the US Government’s Energy Star
accreditation for all of its homes in 2010. Consequently, the homes that we build at
Steiner Ranch will also achieve higher standards of energy efficiency in the future.

gallons of water saved per year thanks
to on site wastewater treatment plant.

Planning Architects: Bosse & Turner Associates, RVi Planning,
The Cornerstone Group, BSB Design, Gary Ragsdale Inc and
Bechtol Russell Golf
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OUR THREE KEY AREAS OF
FOCUS CONTINUE TO BE:

Employees
Key human resources issues
include how we treat our
employees and the provision
of training and development
opportunities for them. This
sub-section also covers
values, ethics and the
standard of behaviour that
we expect of our employees
in their day to day work.
p23

Health, safety and
environmental
management
This sub-section identifies
how we tackle health, safety
and environmental (HSE)
issues including details of
our management and audit
systems. The text includes
details of training schemes
for employees and sub-
contractors, as well as our
approach to issues such as
climate change, waste, land
remediation and biodiversity.
p26

Supply chain
management
Key supply chain
management issues include
how we treat our suppliers
and sub-contractors, as
well as the standards that
we expect of them in areas
such as health, safety and
environment. The text
describes our approach to
green procurement as well
as supplier engagement
and vetting practices.
p30

The following section of this report looks at
the way that wemanage our business in the
areas of human resources, health, safety and
environment and supply chainmanagement.



Our key areas of focus include treating
employees fairly and maintaining a
strong organisational culture as well as
developing our employees’ potential as
they progress through our Company.

Ethics and business practice
We endeavour to treat employees
fairly and with respect while providing
a safe place for them to work. The
Taylor Wimpey Code of Conduct in
the UK and our Team Handbooks in
the UK and North America govern
how we aim to treat employees and
what we except of them.

We support the United Nations’
Universal Declaration of Human Rights
and have a human rights policy in place.
We continue to maintain comprehensive
equal opportunities policies and
processes covering grievance
procedures and whistleblowing.

The ethics and behaviour of employees
at all levels of our Company is an
important element of business success.
During 2009, we undertook civil
treatment training for all managers
in the United States. Every manager
attended a four hour course in 2009
and will attend a follow up four hour
course in 2010. The course helps

Further details of our policies are available on-line at
www.taylorwimpeyplc.com/CorporateResponsibility/Policies

managers to apply Taylor Morrison’s
cultural values in practice and to
behave in a way that is consistent with
these ethical values. We expect our
managers to lead by example and to
support their teams in making ethical
decisions and raising ethical concerns.

Employee engagement
We strive to listen to our employees
and to communicate effectively with
them about business issues that
affect their working life. Our corporate
intranets and teamtalk magazine keep
employees informed about news and
developments. Group Chief Executive
Pete Redfern also e-mails employees
with updates on Company news.

There is a formal team consultation
process in the UK where employee
representatives meet their Regional
Managing Director at least once
every six months to discuss business
developments and any issues of
concern to employees. In 2009, all
UK employees also attended briefing
meetings on the Taylor Wimpey
rebranding exercise.

In North America, we undertook a more
lengthy and in-depth version of our usual
annual employee engagement survey.

For more information
see page 16
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Weareproudof thequality and
professionalismofouremployees.

•We aim to treat employees fairly and
with respect.

• During 2009, we introduced a range
of new training programmes to
develop our employees’ potential
and help them to progress through
our Company.

•We strive to listen to our employees
and communicate effectively with them.

• Taylor Morrison’s Peak Performance
Programme encourages employees to
get fit and to fundraise for charity.

AWARD WINNING
COMMUNICATIONS
Taylor Morrison won the Grand Prize as well
as a first and second prize in the
Employee/Internal Communications
category of the Creative Excellence Awards
2009, run by Recruitment Marketplace. We
won first place Best Multimedia Campaign
for The Big Idea, our internal competition
that encourages employees to think up
ways to improve the company. We also won
second place in the Employee Motivation or
Mentoring Program for the development of
an entertaining Insider’s Guide to help new
recruits feel at home at Taylor Morrison.



We are following this up with a series of
focus groups before developing and
implementing appropriate action plans
for all Divisions.

The survey measures team members’
levels of engagement with Taylor
Morrison. It also ranks employee value
proposition (EVP), which is their
satisfaction with how well we deliver
on a wide range of key cultural and
workplace issues. These range from
career opportunities and empowerment
to environmental and social
responsibility. The results are compared
with 204,000 employee responses from
145 companies and we performed
slightly higher than the benchmark
average in both areas. We scored 5.35
out of 7 for employee engagement and
36% on EVP.

Training and development
During 2009 we focused on succession
planning and talent management in
the UK, developing two new training
programmes that will start in 2010.
The first is a new leadership programme
with Warwick University for senior
management. Secondly, we introduced
a junior management programme
entitled the Circle. This is aimed at newly
appointed managers and will help these

individuals to develop the skills they
need to become effective team leaders.

In 2009, we enlisted eight new recruits
for our well respected graduate training
scheme. Recruited from universities,
these high achieving individuals
undertake a two year rotational
programme in a range of business
departments. They have the opportunity
to achieve Regional Board Director level
within five years of starting employment
with us.

Also in 2009, we increased the
intake of our management training
programme to nine individuals. These
school leavers will receive three to
four years’ training which leads to
professional qualifications in areas
such as engineering or surveying.

We continue to support the UK
construction industry’s Construction
Skills Certification Scheme (CSCS).
At the end of 2009, 98.6% of our
workforce, including sub-contractors,
were carded.

In 2009, Taylor Morrison introduced
a managerial coaching programme
to help our North American managers
become better coaches to the teams
they work with. One of the key
features in the programme is to help
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of our UK workforce including
sub-contractors were CSCS
carded by the end of 2009.

GIVING EMPLOYEES
A GOOD START
We introduced a new induction process for UK
employees in 2009. As part of this process, new
recruits receive a CD-Rom that introduces them to
the company and includes video messages from a
range of senior management personnel. The CD-Rom
includes information on Company values, corporate
responsibility, health and safety and charitable initiatives
as well as employee information such as benefits and
career opportunities.



managers put together meaningful
and personalised development plans
for employees.

Challenging employees
Introduced in 2008, the Taylor Morrison
Challenge ranks each of our North
American Divisions on 12 key metrics
every month. The metrics range from
financial performance to health and
safety, customer satisfaction and staff
turnover. Our Southern California
Division won the 2008 Taylor Morrison
Challenge Cup, awarded in 2009.

Taylor Morrison also runs a programme
called Peak Performance, which is
designed to help us develop and
maintain a healthy and motivated
workforce. The programme has four
parts: champions for a cause; individual
peak performance; social responsibility;
and volunteerism.

Champions for a cause encourages
employees to take part in team
based physical challenges, training
programmes and fundraising events.
We encourage all employees to get
involved and our Taylor Morrison
President & CEO, Sheryl Palmer,
takes part each year. Individual peak
performance involves a Web site
providing health assessments, on-line

training programmes and activities, as
well as access to an advice line where
employees can speak to nurses about
health concerns.

The third part, social responsibility,
is about corporate support for a
charitable cause that employees
care about. In 2009, we continued
our support of the Special Olympics.
Finally, Peak Performance encourages
volunteerism. Four times per year we
select a volunteer of the quarter whose
name is added to a plaque in the
Corporate office and who receives a
cheque for their charity of choice.

Targets
In 2010 we will continue to focus on
the retention and development of our
employees including staff turnover
and employee succession plans.
We are committed to providing all
managers with more performance
management training.

Taylor Morrison will complete the civil
treatment training programme for
managers in 2010 and undertake
similar training for all remaining
employees in the United States.

www.taylorwimpeyplc.com
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RECRUITING TOP GRADUATES
The quality of our graduate programme has led to
Taylor Wimpey being included in the Cambridge 25.
This is a select group of 25 employers that are
recommended to University of Cambridge graduates
and included in the university’s recruitment initiatives.

Further details of our employee policies are available
on-line at
www.taylorwimpeyplc.com/CorporateResponsibility/Policies



We continued our stringent approach
to health and safety throughout the
economic downturn with resources
being allocated to ensure that our high
standards of HSE were maintained
throughout. In the UK, we have a
comprehensive and fully integrated
HSE (health, safety and environmental)
management system. In North America,
Taylor Morrison has a company-wide
health and safety programme while
environmental management is tackled
at a Divisional level due to differences
in regional legislation.

Our UK HSE management system
is updated regularly to encompass
developing best practice and changes
in legislation. In 2009, we introduced a
new internal audit programme. Our
internal HSE advisors now undertake
in-depth audits of each UK regional
business analysing all aspects of HSE
management and compliance. The new
internal audit programme runs alongside
and supports a regular programme of
independent inspections undertaken at
each site at least monthly. Regular
external audits assist in ensuring that the
standards of our HSE management
system are consistently applied in all
regional businesses. Our UK operations
are also accredited by CHAS (the

Contractors Health and Safety
Assessment Scheme).

The audit system for our North American
business involves comprehensive
twice yearly independent third-party
inspections of all sites and covers all
aspects of health and safety. Our key
area of focus in 2009 has been on
ensuring that site conditions meet our
exacting health and safety standards
and that sub-contractor performance
throughout North America is reaching
our expectations.

Taylor Morrison was a runner up in
the prestigious National Association
of Home Builders (NAHB) 2009 Safety
Award for Excellence. We were the
finalist in the large housebuilder
category of Single Family Builder
Safety Programme of the Year.

During 2009, we continued our direct
involvement with the UK HBF (Home
Builders Federation) Health and Safety
Forum as well as regional forums run by
the Health and Safety Executive or local
construction forums. Taylor Morrison is
represented on North America’s High
Volume Homebuilders Safety Council
and also on health and safety councils
of local homebuilders organisations in
the regions in which we operate.
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Health and safety continues to be a non-negotiable top priority
andwe also take environmental issues extremely seriously.

• Operationally, health and safety
continues to be the top priority in
all regions in which we operate.

• We have comprehensive health, safety
and environmental management
systems in place.

• In 2009, we began to set up data
collection systems to measure carbon
dioxide and other greenhouse gas
emissions from our UK operations.

• We achieved a 23% reduction in our
UK RIDDOR incident rate for health
and safety when compared with our
2008 RIDDOR rate.

Progress in 2009

OVER 30% REDUCTION IN
SUB-CONTRACTOR INJURIES
In 2009, Taylor Morrison reduced the number of
sub-contractor injuries by over 30% year on year.
These positive results can be directly attributed
to a concentrated focus on site conditions and
enhanced communications and training efforts
in conjunction with the sub-contractor base. We
reduced our sub-contractor injury frequency rate
per 100,000 hours worked from 0.267 in 2008
to 0.167 in 2009.
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Taylor Wimpey Spain has continued to
maintain compliance with OHSAS 18001
health and safety management system.

We have had seven cases of
non-compliance with HSE legislation
during 2009.

HSE training
We continue to train all levels of UK
employee in HSE issues. Every individual
within our Company has responsibility
for health and safety, and this message
is reinforced in our training programmes.
In 2009, we implemented a senior
management team training programme
to ensure that every Director and senior
manager in the UK received tailored
HSE training. Our plc Board and Non
Executive Directors also attended a
training course covering the Company’s
HSE aims, objectives, targets and
performance. The training included a site
visit to look at the practical implications
of HSE management on site.

In addition, we run a regular targeted
programme of training or awareness
raising for our sub-contractors. In 2009,
our monthly site inspections included a
particular focus on areas such as safe
working in excavations and the training

For more information
see page 33
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REMEDIATION TECHNOLOGY
During construction on a site in Newport, South Wales we discovered a large area of
pre-existing and unexpected contamination, suspected to be creosote. The contamination
presented an unacceptable risk to human health and controlled waters, particularly as
the site bordered on a primary school, a site of special scientific interest and a special
area of conservation. Our remediation contractors, RemedX, used an innovative steam-
enhanced, dual-phase extraction process to recover 1,700kg of contaminants quickly,
safely and effectively.
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Climate change
We have a responsibility to minimise
carbon dioxide and other greenhouse
gas emissions. We have a Climate
Change Policy that sets out our aims
and objectives. In addition, our newly
developed Sustainability and Climate
Change Risk and Opportunity
Register will shape our adaptation
and mitigation strategies.

Our Group Chief Executive Pete Redfern
sits on the CBI (Confederation of British
Industry) Climate Change Board and
has ultimate responsibility for our
corporate climate change strategies.
We are also engaging with the NAHB
(National Association of Home Builders)
with regard to the UK Government’s
upcoming climate change bill.

In 2008, we measured carbon dioxide
emissions from our offices and car
fleet as part of our involvement with
the CBI on climate change. Following
our sustainability workshop in
September 2009, the CR Committee
and UK Management Team approved
the decision to further extend our
emissions monitoring.

We are now in the process of setting up
data collection systems and are beginning

For more information
see page 5

to measure UK carbon dioxide and other
greenhouse gas emissions from:

• Sites and offices in the UK

• Owned and leased vehicles as well
as staff travel

• Electricity generation and supply to
sites and offices

We aim to publish part year figures in
our 2010 CR Report.

A scoping study undertaken on our
behalf by Small World Consulting in
2009 highlighted that around 87%
of UK construction industry emissions
are generated by the supply chain
rather than direct operational emissions.
Supply chain emissions include,
for example, those embedded in
construction materials and their
transport as well as those resulting
from waste and from contractors’
operations. We have appointed Small
World Consulting to investigate our
supply chain carbon emissions with
a view to understanding how and
whether we might cost effectively
measure and report on these indirect
emissions caused by our business
operations. We will report further on
this initiative in our 2010 report.
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of UK sites have a detailed Site Specific
Environmental Action Plan in place.

and competence of plant operators on
site to ensure high safety standards
among sub-contractors. We also worked
with the HBF (Home Builders Federation)
in 2009 to deliver an industry campaign
to tackle ‘slips and trips’ on all UK sites.
In 2010 the focus will be on the
adequacy of HSE documentation such
as risk assessments that are drafted
and presented by our sub-contractors.

All of our North American employees
must complete an assigned curriculum
of on-line health and safety courses
each year. These courses vary according
to job responsibility. Groups such as
construction and field personnel are
required to attend additional training
programmes such as the OSHA
(Occupational Safety and Health
Administration) 10-hour course. In
addition, each Division conducts periodic
First Aid and other similar training as
needed. During 2009, 99.8% of Taylor
Morrison employees completed their
on-line training requirements in full. In
addition, 100% of relevant employees
completed the OSHA 10-hour training.

Each Division produces an annual
continuous improvement plan with
focus areas for employees and specific
job sites. Taylor Morrison also runs
internal awards for site of the year and
most improved site.

of UK homes were built on
Brownfield land during 2009.



Waste management
During 2009, we began a process of
analysing all of our UK waste streams
and resource use to better understand
the cost, efficiency and environmental
implications of our waste. WRAP (the
Waste Resources Action Programme)
provided funding and advice on tackling
construction waste and we are also
looking at all other types of waste such
as remediation, demolition and
earthworks. The review is examining
the generation of the waste as well as
its recovery or subsequent removal.

Land remediation
Regeneration continues to be a
significant part of our UK business
and, in 2009, we built 65% of our UK
homes on Brownfield land. We focus on
transforming areas of land that may be
derelict and are often contaminated into
desirable places to live. This helps to
preserve and regenerate scarce land
resources and can have an extremely
positive impact on local environments
and communities.

Our Land Assessment and Management
Process (LAMP) provides detailed
guidance on technical issues associated
with UK land, including remediation,
geotechnics, flooding, ecology and
archaeology. In terms of remediation,
we strive to manage soils sustainably.

This includes maximising recycling and
minimising disposal to landfill wherever
possible. Taylor Wimpey is involved with
a range of industry, non-governmental
and other organisations that focus on
managing Brownfield land.

Biodiversity
We have a responsibility to protect
species and wildlife habitats in the areas
in which we build. We also strive to
enhance the ecological value of sites
where possible. In the UK, all sites must
complete a series of comprehensive site
checklists and develop a detailed Site
Specific Environmental Action Plan. The
checklists and action plan cover a wide
range of environmental issues including
biodiversity. Our Academy Central,
Leybourne Grange and Steiner Ranch
case studies provide examples of our
work in protecting and enhancing
biodiversity on sites.

Targets
In 2010 our UK business will focus
on further developing the competence
of our groundworks sub-contractors and
supervisory staff. We will also address
the general industry issue of how to
effectively establish the competence
of contractors who are tendering for
work. We are currently working with

For more information
see pages 18 to 21

the HBF and other housebuilders on
an industry-wide system for vetting
contractors for competence.

We will also develop a UK Waste and
Resources Strategy in 2010. The
strategy will be cost reduction led and
will also emphasise the substantive
environmental and sustainability benefits
of greater resource efficiency.

In the UK, we achieved a RIDDOR (The
Reporting of Injuries, Diseases, Dangerous
Occurrences Regulations) incident rate of
520 in 2009. We have set ourselves a
tough 2010 target for a further reduction
of our RIDDOR incident rate by 10%
after achieving a reduction in our overall
incident rate of 23% when compared
with our 2008 RIDDOR rate of 680. We
also plan to reduce construction waste
to landfill by 10% and increase recycling
on site by 5%. We have also signed up
to WRAP’s target for the construction
sector to halve waste to landfill by 2012.

In North America we seek to reduce the
number of major and reportable incidents
that occur each year. We also have
targets of 100% of relevant employees
completing their OSHA 10-hour training
and 100% of employees completing their
on-line health and safety training in full.

www.taylorwimpeyplc.com
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Further details of our HSE policies are available at
www.taylorwimpeyplc.com/CorporateResponsibility/Policies
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We aim to build and maintain long term
relationships with suppliers and sub-
contractors, some of whom have worked
with us for one or more decades. They
are vital to the success of our business.

We take HSE issues into account
in the selection of suppliers and sub-
contractors and we aim to do business
with those who understand and aspire
to our business aims and values.

In the UK, we have predominantly
national agreements with our key
materials suppliers due to the size and
geographic spread of our business, but
we generally source sub-contractors
regionally. North American suppliers
tend to be chosen at a Divisional level.
The vast majority of sub-contractors in
the UK, Spain and North America come
from the areas around our offices and
sites. We are committed to working
with local businesses as far as possible.

Green procurement
Our Environmental Procurement Policy
sets out how we approach procurement
issues in the UK. We have a preference
for using materials and processes with
a lower environmental impact and seek
to use locally sourced, recycled and
reclaimed materials where available
and cost effective.

All appliances used in UK homes are
A-rated for energy efficiency. We are
also committed to procuring timber
from sustainable sources through
approved schemes such as the
Forest Stewardship Council (FSC)
and Programme for the Endorsement
of Forest Certification (PEFC).

We have extensive experience of
sourcing environmentally preferable
materials. We also regularly work
with suppliers to develop new, higher
specification products. Examples
include working with Twyford
Bathrooms on Eco-baths and low
flush toilets, with Deta Electrical
Company on low energy light fittings
and Ideal Standard on boilers as well
as water efficient taps and showers.
We also worked with Wavin to develop
the Garastor stormwater management
system and continue to work with them
in promoting the product.

Our UK timber frame housing business,
Prestoplan, is certified to environmental
management standard ISO14001 and
uses exclusively FSC, SFI (Sustainable
Forestry Initiative) or PEFC timber. It has
PEFC Chain of Custody Accreditation.

Taylor Wimpey Logistics (TWL) continues
to supply products to a range of Taylor
Wimpey sites throughout the UK as well
as to other customers. TWL sources
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We strive towork inpartnershipwith suppliers and
sub-contractors, treating themfairly andwith respect.

•We aim to build andmaintain long
term relationships with suppliers
and sub-contractors.

• Health, safety and environmental
issues are taken into account in
the selection of our suppliers and
sub-contractors.

• We have extensive experience of
sourcing environmentally preferable
materials and we work with suppliers
to develop new, higher specification
products.

• Sub-contractors must ensure
that their employees comply with
all relevant health, safety and
employment legislation.

DEVELOPING GREEN
BUILDING PLANS
During 2009, Taylor Morrison drew up energy efficiency
and green building preparedness plans to address
existing and future market and legislative trends and
opportunities. We are working in partnership with two
major timber suppliers, ProBuild and I Level, on
understanding best value approaches to the wide range
of environmental issues that relate to green building.



bulk materials from manufacturers
and prepares ‘just in time’ deliveries
of buildpacks to sites throughout the
build process. This approach reduces
site traffic and transport emissions.

Supplier engagement
We continue to maintain our on-line
supplier portals in the UK and North
America. SOLVE (Supplier On-line
Vetting Evaluation) allows prospective
UK suppliers and sub-contractors to
register and fill in or update vetting
forms. SOLVE requires applicants to
provide extensive information, including
approach to and performance in terms
of HSE. SOLVE also identifies whether
companies reach our UK prequalification
standards to ensure that we only work
with high quality suppliers.

In North America, Taylor Morrison’s
Vendor Portal provides a wide range
of information for trade partners. This
includes the current status of their work,
purchase orders, accounts payable
and scheduling information. The Vendor
Portal simplifies and improves supplier
communication and our trade partners
find it extremely helpful.

During 2009, Taylor Morrison continued
to introduce its Lean Construction
Process to further Divisions. This
process, which is a distilled version of

a Six Sigma driven manufacturing
process improvement methodology,
focuses on identifying and eliminating
construction waste. We work closely
with all of our trade and supplier partners
as part of this process.

Our contractual agreements in all
regions in which we operate require
sub-contractors to ensure that their
employment practices comply with all
relevant health, safety and employment
legislation. We also require sub-
contractors to ensure that their employees
have a legal right to work in the country.

Targets
In the UK in 2010, we will continue to
focus on reducing waste at source.
We will be working closely with our
suppliers to identify ways in which they
can help us to reduce or eliminate
different types of waste on sites.

Taylor Morrison will introduce the Lean
Construction Process in two remaining
Divisions. We will also continue to
strengthen and improve electronic
supplier communication through our
Vendor Portal.

Further details of our supply chain
management, environmental
procurement and timber policies are
available on-line.

For more information
visit www.taylorwimpeyplc.com/CorporateResponsibilty/Policies
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of appliances used in UK homes are
A-rated in terms of energy efficiency.

REDUCING
PACKAGING WASTE
During 2009, we worked with Twyford
Bathrooms to find environmentally
preferable packaging for the basins,
baths and other products that they
deliver to our sites. Instead of wrapping
products in plastic and cardboard that is
then discarded, Twyford Bathrooms now
deliver sanitary ware to us in a flexible
plastic netting. This is easy to remove
and return to the supplier for re-use in
future deliveries.



General 2008 2009

Number of completions – UKHousing 13,394 10,186
–North American Housing 5,421 4,755
– Spain and Gibraltar Housing 214 225

Maintain compliancewith the Combined Code Yes Yes
Number of affordable home completions in the UK 2,751 1,709
Value of charitable donations – Group £230,000 £236,000
Value of Section 106 (England) and Section 75 (Scotland) agreements in the UK –# £68,534m

Customer care 2008 2009

Customers who would recommend
us to friends and family – UK† 76.8% 86.7%

–North America†† 89.9 91.8
– Spain 85% 98%

Employees 2008 2009

Average number of employees – Group 5,326 4,782
Annual employee turnover – UK 18% 7%

–North America 10% 6%
–Spain & Gibraltar 10% 2%

Percentage of UK site operatives (including sub-contractors)
whowere CSCS carded by 31 December 91.0% 98.6%
Number of individuals recruited for the TaylorWimpey graduate programme 0 8
Number of UKmanagement trainees recruited 7 9
Number of UK apprentices 12 19
† Please note that the UK figures relate to customer survey scores that were available at the end of December each year.
†† North America customer survey results are out of a possible 100 points. Please note that the figures relate to survey scores that were available at the end
of December each year.

# Data not available for 2008.
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demonstratesourperformance in termsofCorporateResponsibility.



Health, safety and environmental management 2008 2009

Number of completed units built to UK Code for Sustainable Homes

– level 3 –# 663
– level 4 –# 22

All reportable injuries (injury frequency rate
per 100,000 hoursworked) – UK 0.296 0.226

–North America* 0.041 0.210
– Spain** 0.371 0.481
–Gibraltar*** 0.828 0.000

Major injuries (injury frequency rate per
100,000 hoursworked) – UK 0.057 0.049

–North America* 0.041 0.000
– Spain 0.093 0.000
–Gibraltar 0.000 0.000

UKhealth and safety RIDDOR rate 680 520
Percentage of relevant TaylorMorrison employees who
completed the OSHA 10-hour health and safety training 100% 100%
Percentage of TaylorMorrison employees who completed
their on-line health and safety training in full 98.4% 99.8%
Tonnage of constructionwaste per UK housing unit – General waste 4.50 4.18

– Plasterboardwaste 0.61 0.51
– Total waste 5.11 4.69

Percentage of constructionwaste segregation
on UK housing sites –Waste segregated 85% 87%

–Waste recycled 79% 80%
–Waste sent to landfill 21% 20%

Percentage of UK homes built on brownfield land 67% 65%
Percentage of UK sites with biodiversity action plans (SSEAPs) 100% 100%
* Please note that the injury frequency rate for North America does not include sub-contractors.
** Please note that the injury frequency rate for Spain equates to just three incidents in 2009.
*** Please note that the injury frequency rate for Gibraltar equates to just four incidents in 2008.
# Data not available for 2008.

We had seven cases of non-compliance with health and safety or environmental legislation during 2009. Taylor Wimpey UK
received one prohibition notice relating to health and safety. Monarch Corporation experienced four health and safety related
enforcement actions issued by the Canadian Ministry of Labour. Taylor Morrison had two dust control violations in 2009 from
the Arizona Department of Environmental Quality.

We are currently in the process of setting up data collection systems to measure UK carbon dioxide and other greenhouse
gas emissions from sites and offices, owned and leased vehicles, as well as staff travel plus electricity generation and supply
to sites and offices. We will publish part year figures as KPIs in our 2010 Corporate Responsibility Report.

Please note that a full list of 2010 targets and details of our performance against 2009 targets are available at
www.taylorwimpeyplc.com/CorporateResponsibility
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80NewBondStreet
London
W1S 1SB

FEEDBACK
REQUEST

We value your feedback and welcome comments on this report
or any aspect of our approach to corporate responsibility.

Write to:
The Group Company Secretary
Taylor Wimpey plc
80 New Bond Street
London
W1S 1SB

For more information visit
www.taylorwimpeyplc.com

Please e-mail us at:
CRreport@taylorwimpey.com

Designed and produced by Black Sun Plc.
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